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Audience: 

Beginner to Intermediate

ABSTRACT

How can global companies win the trust of their customers online when their own staff does not trust each other or know how to work together on global Web site projects? This workshop examines the process necessary to attain and maintain internal alignment across global offices in order to achieve success in a Web site globalization project. 

AUDIENCE

This workshop is suitable for all practitioners and researchers involved in the Web site globalization process, regardless if you are just embarking on a project or already managing a large global Web site. 

LEVEL OF DIFFICULTY

Beginner to Intermediate 

DURATION

One half day (three hours) 

LEARNING OBJECTIVES

Participants will gain practical knowledge that can be put to immediate use within their organizations. The session will start with exercises to determine where your organization is starting from, and how to develop a global strategy that will deliver on corporate objectives and regional office goals. All markets are not created equal, and for most companies it is not practical or required to completely localize their corporate Web site for each of their geographical markets. The pros and cons of central versus local control will be examined - as a balance of the two is critical to get buy-in from all stakeholders. By understanding each market’s business drivers and constraints, corporations will be able to avoid costly mistakes when rolling out a global Web presence. Participants will be taken through the necessary steps required to build a Web site globalization roadmap for their companies or institutions.  

TOPICS COVERED 

· How to present a compelling case for an adequate globalization budget

· Understanding from where your organization is starting 

· The needs of headquarters, versus local requirements  

· Developing a vision that all stakeholders will understand and commit to  

· Globalization roadmap to get your organization to where it wants to be

· Analysis of all your Web sites (log file analysis)

· Pulling together all stakeholder requirements and constraints 

· Development of a global content publishing model 

· Internal service level and financial agreements 

· A review of successful global Web sites 

HOW THE WORKSHOP WILL BE CONDUCTED

The workshop will be a blend of lecture, discussion and review of actual case studies. Participants will be encouraged to ask questions and share their experiences with other attendees. Ideally participants will strike up relationships with other participants that will extend beyond the session.  

