Acting local – globally: 

Opportunities and challenges for cross-cultural business

Over the last decade or so, customers of "digital content" have become much more demanding all around the world. Technical features of software programs, computer games, and Web sites are critically eyed by potential buyers - to the chagrin of many business managers in the software and other industries. Existing or potential clients expect to be addressed in a manner aligned with their cultural conventions and traditions, to which these business managers must respond. Proper translation of the content into the local language is required, along with much more.

The session will examine both the opportunities and the challenges of localising content reviewed from different approaches and perspectives. For example, how can business managers ensure they can still get a return on an investment in localisation for small, "minority" markets? When and how do regulatory requirements limit the choices for companies to either localise, or stay out of a market entirely? In corporate communication, how can the potential conflict between corporate identity / corporate design and culturally diverse communication traditions be solved, or at least better balanced in disparate global markets?

There are no definitive answers to these pressing questions. The session will be based on the presentation of general issues that need to be addressed by global businesses today. Examples will be provided of best, good, or also failed cultural practices. The format for the session is interactive and participants faced with the challenges of doing business globally are invited to share their experiences
